EPUB/image_0011_00.jpeg





EPUB/image_0015_00.jpeg
TABLE OF CONTENTS

BOOKII

THE TWILIGHT WAR
September 3, 1939-May 10, 1940

Chapter Page
xxn WAR. ; " . B y ° . 361
xxm Tue ApMIRALTY TASK i . - . 376
xxtv Tue RumN oF POLAND . : % .« 395
xxv WAR CaBINET PROBLEMS . . . . 404
xxvi TeE FRONT IN FRANCE : . . . 421
xxvi Tuag ComBAT DEEPENS 5 . . . 435
xxvin THE MacNETIC MINE ’ ‘ . .« 448
xx1x THE AcCTION orfF THE Rivir Prats . . 459
¥xxx ScANDINAVIA FINLAND : : . . 478
xxx1 A Dark NEw YEAR . ’ 2 h . 494
xxx0 BEFORE THE STORM . . q v 512
xxxm THE CLASH AT SEA . s ; A . 528
xxx1v NARVIK . A " . . . . 545
Xxxv 'TRONDHEIM . e . . . 557
xxxvi PRrUSTRATION IN NORwAY . . . .« $71
XXXV NorwAy. THE FINAL PHASE : . . 586

xxxvim THE FALL OF THE GOVERNMENT .
ArpENDICES. I MISCELLANEOUS

« 593

A. A Conversation with Count Grandi . . 6o7
B My Note on the Fleet Air Arm . " . 608
C. Memorandum on Supply Organisation . N4 ¢
D. My Statement on the Occasion of the Deputa-

tion of Conservative Members of Both

Houses to the Prime Minuster, July 28, 1036 . 61 3
E. Comparative Output of Pust-line Awrcraft . 619
F. Tables of Naval Strength, September 3, 1930 . 620
G. Minute of September 12, 1939° Plan “Catherme” 626
H. New Construction and Reconstruction,

October 8 and 21, 1939 . a4 « 628

Xvi





EPUB/image_0014_00.jpeg
Chapter

I

11
III
v
v
VI
Vil
Vi
IX

X1
X1
XTI
X1V

XV
XVI
XVl
XVIn
XIX
XX
XXl

TABLE OF CONTENTS

BOOKI

TROM WAR TO WAR
1019-1030

T Forwns or 1 Vic tors, 1919-1929,
Pract AT 17S ZINLIH, 1922~ 1931 . :
LurkiNG DANGIRS . ‘ . " :
Avorr Hirriw ; ; ; . .
T Locust YiIARs, 1931-193y i .

.

T DARKINING SCINT, 1934 . " '
A Partry Lost, 1934-1935 . i P
CHALILNGE AND RISPONSE, 10935 i
Proprims o1 AIR AND Sta, 1035-1939
SANCIIONS AGAINST T1ALY, 191§ ;
IHurir S1rikis, 19360 . ;
T Loapin Paust  SpaAIN, 1930-1937
GIRMANY ARMID, 1930-1938 .
Mr FoiN AT 111 FortioN Onrrer s Risiona-
TION : ’ . 3 '
T Raer or Ausiwia, Tebiuary 1938
C/1CHOSIOVAKIA " . .

Tir TraaIDY 01 MuNICH . i i
Muntcyy WINTLR . ‘

Pracur, ATBANIA, AND 1111 Porsit GUARANTID .

Tm Sovirtr I NIGMA
ON 1111 VIRGE ; . .

xvil





EPUB/image_0013_00.jpeg





EPUB/image_0012_00.jpeg
THE GATHERING STORM

L —

BOOK |

From War to War

191-1939

BOOK II

The Twilight War

September 3, 1939
May 10, 1940





EPUB/image_0019_00.jpeg





EPUB/image_0018_00.jpeg
BOOX 1

FROM WAR TO WAR
I919—1939





EPUB/image_0017_00.jpeg





EPUB/image_0016_00.jpeg
TABLE OF CONTENTS

Avrrenpicrs—continued Page
I.  New Constiuction Programmces, 1939~1940 » 631
J  Fleet Bases, November 1, 1939 . . 032
K Naval Aud to Turkey, November 1, 1939 . 035
L The Black-out, November 20, 1939 ) . 036
M. The Magnetic Mine, 1939-1940 638
N Extract from War Diary of U 47, Nnvunbu
28, 1939 5 . 643
Q “Culavator No 6’ ,Nnvcmhu 1039 644
P Bntish Merchant Vessels Lost by Fnemy Acuon,
September 1939 to Apul 1940 . . 046
Q Opetation “Royal Maime”, Much 4, 1940 647
R Naval Losses m the Not wegtan - Campaign,
Apul-June 1940 ; a ; g 6149
II: First Lorp’s Minuirs . 3 ’ . 055
INDEX . ; . i . . . Gys
MAPS AND DIAGRAMS
Europe, 1921—After the Peace Treaties . : . 7
The Hitlenite Aggressions . 3 ¢ . ; .20
Scapa Flow g . . 185
The German and Polish Concentiations, September 1, 1939 397
The Inner Pincers Close, Se ptember 13 . 400
The Outer Pincers Close  The Russians Advance, Se ptem-
ber 17 ; : . 401
Duagram of Scheldt Lxm aud Mcusc—Antwup Line « 432
Scapa Flow  Smking of [T M.S  Royal Oak . .44t
Diagrams illustrating the Action aic,umt the (;m_/ Spee off
the Ruver Plate . . . : : 467-471
Hunting Groups n South Atl:mtlc : . s 473

Russtan Attack on Finland, December 1939 . . . 480
Breaking the Mannerhcim Line, March 1940, " . 487
Norway, 1940 . g . . 3 5 . « 585
Narvik . . " A " s . . . 591

AX





EPUB/image_0020_00.jpeg
CHAPTER I

THE FOLLIES OF THE VICTORS

1919-1929

The War to End War — A Blood-drained France — The Rhine Fron-
tier — The Economic Clauses of the Versailles Treaty — Ignorance about
Reparations ~ Destruction of the Austro-Hunganan Empire by the
Treattes of St. Germain and of Trianon — The Weimar Republic -
The Anglo-American Guarantee to France Repudiated by the United
States — The Fall of Clemencean ~ Poincaré Invades the Ruhr - The
Collapse of the Mark — American Isolation — End of the Anglo-
apanese Alliance — Anglo-American Naval Disarmaruent - Fascisnt
the Child of Communism — How Easy to Prevent a Second Armaged-
don — The One Solid Security for Peace - The Victors Forget ~ The
Vanguished. Remember — Moral Havoc of the Second World War ~
Failure to Keep Germany Disarmed the Cause.

FTER the end of the World War of 1914 there was a deep
conviction and almost uversal hope that peace would
reign mn the world Thus heart’s desire of :11{ the peoples

could casily have been gamed by steadfastness m righteous con-
victions, and by reasonable common sense and prudence The
phrase “the war to end war” was on every lip, and measures had
been taken to turn 1t mto reality. President Wilson, wiclding, as
was thought, the authonty of the United States, had made the
conception of a League of Nations dommant m all munds. The
British Delegation at Versailles moulded and shaped his 1dea mto
an Instrument which will for ever constitute a nulestone m the
hard march of man. The victotious Allies were at that time all-
ﬁowcrful, so far as their outside enemies were concerned. They

ad to face grave mternal difficultics and many niddles to which
they did not know the answer, but the Teutonic Powers 1n the
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grip of Prussian nulitary rule. Wide regions had been systemati-
cally devastated by the enemy or pulverised m the encounter of
the armues. There was hardly a cottage or a family from Verdun
to Toulon that did not mourn 1ts dead or shelter its cripples. To
those Frenchmen—and there were many in high authority—who
had fought and suffcred mn 1870 1t secmed almost a muracle that
France should have emerged victorious from the mcomparably
more terrible struggle which had just ended  All their hives they
had dwelt m fear of the German Empire. They remembered the
preventtve war which Bismarck had sought to wage . 1875; they
remembered the brutal threat which had driven Delcassé from
office in 1905; they had quaked at the Moroccan menace in 1906,
at the Bosman dispute of 1908, and at the Agadir crisis of 1911.
The Kaser’s “mailed fist” and “shining armour” speeches might
be recerved with ridicule m England and America® they sounded a
knell of horrible reality in the hearts of the French. For fifty ycars
almost they had lived under the terror of the German arms. Now,
at the price of their hife-blood, the long oppression had been rolled
away Surely here at last was peace and safety, With one pas-
stonate spasm the French people cried “Never agam!”

But the future was heavy with foreboding. The population of
France was less than two-thirds that of Germany. The French
population was stationary, while the German grew In a decade
or less the annual flood of German youth reaching the military
age must be double that of France. Germany had fought nearly
the whole world, almost single-handed, and she had almost con-
quered. Those who knew the most knew best the several occa-
sions when the result of the Great War had trembled i the
balance, and the accidents and chances wlich had tuined the fate-
ful scale. 'What prospect was there mn the future that the Great
Allics would once agan appear m their nullions upon the battle-
ficlds of France or in the East?® Russia was m rum and convulsion,
transformed beyond all semblance of the past. Italy mught be
upon the opposite side. Great Britain and the United States were
separated by the seas or occans from Europe. The British Empire
1self seemed knit together by tics which none but ts citizens could
understand. ‘'What combmation of events could ever bring back
agam to France and Flanders the fornudable Canadians of the
Vimy Rudge, the glorious Australians of Villers-Bretonneux, the
dauntless New Zealanders of the crater-ficlds of Passchendacle,
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t mass of Central Europe which had made the uﬂ1faval were
gigitrzzs before them, and Russia, already shattefcd by the
German flail, was convulsed by ctvil war and fallmg mto the grip
of the Bolshevik or Communist Party.

* * * * *

In the summer of 1919 the Allied Armies stood along the Rhine,
and their bridgeheads bulged deeply into defeated, disarmed, and
hungry Germany. The chuefs of the victor Powers debated and
disputed the future in Parss. Before them lay the map of Europe
to be redrawn almost as they mught resolve. After fifty-two
months of agony and hazards the Teutonic coalition lay at thesr
mercy, and not one of its four members could offer the shghtest
resistance to their will. Germany, the head and front of the
offence, regarded by all as the prime cause of the catastrophe
which had fallen upon the world, was at the mercy or discretion
of conquerors, themselves recling from the torment they had
endured. Moreover, this had been a war not of Governments,
but of peoples. The whole hfe-energy of the greatest nations had
been poured out i wrath and shughter ~The war leaders
assembled 1 Parss had been borne thither upon the strongest and
most furious tides that have ever flowed m human history Gone
were the days of the treaties of Utrecht and Vienna, when aristo-
cratic statesmen and diplomats, victor and vanquished alike, met
in polite and courtly disputation, and, free from the clatter and
babel of democracy, could reshape systems upon the fundamentals
of which they were all agreed The peoples, transported by thewr
suffermgs and by the mass teachings with which they had been
inspired, stood around in scores of millions to demand that retri~
bution should be exacted to the full. Woe betide the leaders now
perched on their dizzy pinnacles of trrumph if they cast away at
the conference table what the soldiers had won on a hundred
blood-soaked battlefields

France, by might alike of her efforts and her losses, held the lead-
ing place. Nearly a mullion and a half Frenchmen had perished
detending the soil of France on which they stood agamst the 1n-
vader, Five times m 2 hundred years, m 1814, 1815, 1870, 1914,
and 1918, had the towers of Nétre Dame seen, the flash of Prussian
guns and heard the thunder of their cannonade. Now for four
horrible years thirteen provinces of France had lan 1n the ngorous
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the steadfast Indian Corps which in the cruel winter of 1914 had
held the line by Armentiéres? When agam would Peaceful, care-
less, anti-nulitarist Britamn tr;m’lﬁ the plamns of Artois and Picardy
with armies of two or three million men? When again would the
ocean bear two mullions of the splendid manhood of America to
Champagne and the Argonne® Worn down, doubly decnna‘tcd,
but undisputed masters of the hour, the French nation peered into
the future in thankful wonder and hauntmg dread. Where then
was that SECURITY without which all that had been gained
scemed valueless, and life stself, cven amud the rejorcings of
victory, was almost unendurable? The mortal need was Security
at all costs and by all methods, however stern or even harsh.
* ok kK %

On Armustice Day the German armues had marched homeward
1 good order. “They fought well."” said Marshal Foch, Generalis-
sumo of the Alhes, with the laurels bright upon his brow, speaking
1 soldierly mood. “let them keep their weapons.” But he de-
manded that the French frontier should henceforth be the Rhine.
Germany mught be disarmed; her mulitary system shivered
fragments; her fortresses dismantled: Germany might be 1m-
poverished; she mught be loaded with measureless indemnuties;
she might become a prey to internal feuds: but all this would pass
In ten years or i twenty. The mdestructible mght “of all the
German tribes’ would rise once more and the unquenched fires of
wartior Prussia glow and bumn again. But the Rhune, the broad,
deep, swift-flowing Rhune, once held and fortified by the French
Army, would be a barrier and a shield behind which France
could dwell and breathe for generations, Very different were
the sentiments and views of the English-speaking world, without
whose aid France must have succumbed. The territortal provi-
stons of the Treaty of Versatlles left Germany practically intact.
She still remained the largest homogeneous racial block 1n Europe.
When Marshal Foch heard of the signung of the Peace Treaty of
Versailles he observed with singular accuracy: “Thus is not Peace.
It1san Armustice for twenty years.”

* * * * *

The economic clauses of the Treaty were malignant and silly to
an extent that made them obviously futile. Germany was con-
demned to pay reparations on a fabulous scale. These dictates
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PREFACE

I MmusT regard these volumes as a continuation of the story of the
First World War which I set out in The World Crisis, The Eastern
Front, and The Afterinath. Together, if the present work is com-~
pleted, they will cover an account of another Thirty Years War.

I have followed, as 1n previous volumes, the method of Defoe’s
Metmoirs of a Cavalier, as far as T am able, in which the author hangs
the chromcle and discussion of great mulitary and political events
upon the thread of the personal experiences of an individual. 1am
pethaps the only man who has passed through both the two
supreme cataclysms of recorded hustory m high exccutive office.
Whereas however in. the First World War I filled responsible but
subordinate posts, I was m thus second struggle with Germany for
more than five years the head of His Majesty’s Government. I
write therefore from a different standpomnt and with more
authority than was possible m my earlier books

Nearly all my official work was transacted by dictation to
secretaries. During the time I was Prime Muuster I'issued
Memoranda, Directives, Personal Telegrams, and Minutes which
amount to nearly a nullion words These documents, composed
from day to day under the stress of events and with the know-
ledge available at the moment, will no doubt show many short-
comings. Taken together, they nevertheless give a current
account of these tremendous events as they were viewed at the
tune by one who bore the chicf responsibility for the war and
policy of the Briish Empure and Commonwealth I doubt
whether any sinular record exusts or has ever existed of the day-
to-day concrucc of war and admuustration I do not describe 1t as
hustory, for that belongs to another generation  But I clum with
confidence that 1t 15 a contubution to huistory which will be of
service to the future.

These thurty years of action and advocacy comprise and express
my hfe-cffort, and T am content to be judged upon them I have
adhered to my rule of never criticising any measure of war or
policy after the event unless I had bcf%)re expressed publicly or
formally my opimion or warmng about 1t. Indecd wn the after-

1X





EPUB/image_0005_00.jpeg
ACKNOWLEDGMENTS

1 HAVE been greatly assisted i the establishment of the story in its
mulitary aspect by Lieutenant-General Sir Henry Pownall, in naval
matters by Commodore G. R G. Allen, and on European and
general questions by Colonel F. W. Deakin, of Wadham College,
Oxford, who also helped me 1n my work Marlborough: His Life
and Times. Thave had much assistance from Sir Edward Marsh 1n
matters of diction I must in addition make my acknowledgments
to the very large numbers of others who have kindly read these
pages and commented upon them.

Lord Ismay has also given me Ius invaluable aid, and with my
other friends will continue to do so i the future.

I'record my obligations to His Majesty’s Government for per-
mussion to reproduce the text of certan offictal documents of
which the Crown Copynight 1s legally vested i the Controller
of His Majesty's Stationery Office.





EPUB/image_0008_00.jpeg
NOTE TO THE NEW EDITION

THE opportunity-of a reprint enables various crrors m detail to be
corrected I am grateful to those who have drawn attention to
these and offercd suggestions for improvement. I must express
my apprectation also of the generous reception given to the work,
and cxtend my cordial thanks to the many persons who have
written to me concerning it.

For tlus new 1ssue the publishers have found it possible to reset
the entire book 1 a larger type, a change which it 1s hoped will
be found agrecable to all readers.

WinstoN S. CHURCHILL
Chartwell,

June 14, 1949
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PREFACE

i ¢ softened many of the severities of contemporary

lclgfll:rcfvl;?s‘;. It has given glehiam to record these disagreements
with so many men whom I liked or respected; but it would be
wrong not to lay the lessons of the past before the future. Let no
one look down on those honourable, well-meaning men whose
actions are chromicled m these pages w 1:hf_).uc searcd gl own
heart, reviewing his own discharge of public duty, and applying
the lessons of the past to his future conduct. .

It must not be supposed that I expect everybody to agree with
what Isay, still less that I only write what will be popular. I give
my testimony according to the lights I follow. Every possible
care has been taken to venfy the facts, but much is constantly
comung to light from the disclosure of captured documents or
other revelations which may present a new aspect to the con~
clusions which I have drawn. This 1s why 1t 1s important to rely
upon authentic, contemporary records and the expressions of
opinzon set down when all was obscure,

One day President Roosevelt told me that he was asking
publicly for suggestions about what the war should be called. I
sad at once “‘the Unnecessary War.” There never was a war more
casy to stop than that which has just wrecked what was left of
the world from the previous struggle The human tragedy
reaches its climax n the fact that after all the exertions and sacri-
fices of hundreds of millions of people and the victories of the
Righteous Cause we have still not found Peace or Security, and
that we lie m the grip of even worse perils than those we have
surmounted. It 1 my earnest hope that pondering upon the past
may give guidance in days to come, enable 2 new generation to
repair some of the errors of former years, and thus govern, 1n
accordance with the needs and glory of man, the awful unfolding
scene of the future,

WINSTON SPENCER CHURCHILL

Chartwell,
Westerham,
Kent
March 1948
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